RIPE Plenary Programme

Hacking the RIPE Plenary Program(me) for
Fun and Profit

[*TODO(todd) fix subtitle before presenting®/

Todd Underwood, for the RIPE PC
tmu@google.com



How a RIPE Plenary is Born
When a presenter and a conference love each other very, very much...

RIPE Plenary Programme built:

By the RIPE Programme Committe
From presentations by the RIPE Community
To complement the Working Groups

This presentation demystifies both the Programme
Committee and the process of submitting presentation.

And presents the current location of Elvis. Just because | could.



Programme Committee,
Programme Committee,
Wherefore art thou PC?

Main purpose:
Recruit, select talks for the Plenary

Plenary content should:

Appeal to network operators, RIPE constituents

Coordinate engineer and policy content with the
interests of the RIPE working groups

Motivate RIPE Meeting attendance
Educate, entertain




PC Features and Benefits

Requirements:

e Recruit 1-3 talks per RIPE meeting

e Read/Rate 30-50 presentations

e Attend 3 conference calls per meeting to discuss talks
(times UTC-convenient, YMMV)

e Communicate with Presenters/RIPE NCC

Benefits?
/* TODO(todd): find some benefits for being on PC */

e Service to community
e |ndustry and peer visibility
e Free lunch at all RIPE meetings (not free meeting fee)



Join the RIPE PC

Send mail to pc@ripe.net:
Bio/statement of interest

Picture!
Register for RIPE NCC Access account (you
probably already have one)

Vote on Friday



So you wanna be a RIPE Star?

https://meetings.ripe.net/pc
Create account
Submit a presentation (w/ slides!)

Practice your presentation in front of a mirror
o See: htips://ripe65.ripe.net/presentations/83-
Give_great_presentations_-_SandraBras.pdf

e \Wear a snazzy t-shirt and impress your
friends



https://ripe65.ripe.net/presentations/83-Give_great_presentations_-_SandraBras.pdf
https://ripe65.ripe.net/presentations/83-Give_great_presentations_-_SandraBras.pdf
https://ripe65.ripe.net/presentations/83-Give_great_presentations_-_SandraBras.pdf

**DRAFT*** Presentation:
A Few, Careful Words

Standard: you need enough of a presentation for the PC to
understand your presentation:

Why: fairness, openness, transparency
**The basic narrative™*

You do not need:
Final (or even interim) results
Polished slides
Slides sufficient to fill time
Unicorns or Ponies (gratefully accepted, not required)



RIPE Plenary++

You (yes, *you* there in the corner on your
laptop! you!) can make the RIPE Plenary
better:

e Rate talks

e Send email to pc@ripe.net with
suggestion

e Feedback to a PC member in person here

e Suggest presenters, topics, presentations
to pc@ripe.net

e Join PC

e Present!



Questions?*

* Elvis is buried in the meditation garden at Graceland. Where did you think he was?



